MANUAL FOR CHAPTER OPERATIONS


AMERICAN SOCIETY OF HEATING, REFRIGERATING AND AIR-CONDITIONING ENGINEERS, INC.

1791 Tullie Circle, N.E.

Atlanta, Georgia 30329

MINUTES
THIS FORM SHOULD BE SUBMITTED TO YOUR REGIONAL CHAIR (DRC) AND TO REGIONAL VICE CHAIR (RVC) OF CHAPTER PROGRAMS WITH MINUTES FOR ALL OF THE FOLLOWING: CHAPTER MEETINGS, BOG MEETINGS AND SECTION MEETINGS WITHIN THREE WEEKS OF EACH MEETING.

Chapter Name: 

CENTRAL FLORIDA

Meeting Date:

Thursday December 5, 2006
Meeting Type:

X Chapter



 X  BOG



□ Section



□ Other
Attendance: (Total for chapter and section meetings only.)  

Members  -  56

Guests  -0
Students  - 0
Theme Night Name

Joint Meeting
Joint Meeting

Yes, Space Coast
Technical Speaker/Program:
Dr. Charlie Cromin
Topic:


UPDATE
Meeting: called to order4:32 pm

Attendees: Mike Dillard, , Tim Citek, Todd Moore, Wade Conlan, Firouz Kiekavousi, Brian Mirus, Bill Dillard, Damon Lynn, Mark Kirby (late), Wesley Patterson (late). 
Review of Minutes from November:
· No comments on minutes.

Motion: (Mike Dillard, Seconded by Firouz Kiekavousi) Accept the minutes as submitted – motion passed unanimously
Discussion:
· None at this time.

Treasurer Report (Wesley Patterson):
· Wesley read the report (attached via pdf).

· In Bank $8,506.82 (see attached).

· Expenses:  see attached report, but these are the highlights:

· December Dinner meeting name tags caused it to be negative.

· Product Directory cost was paid ($3000 for the CD’s)  Concept tabled to not make CD’s next year.

· $4876 to Research from Golf Tournament.

· Individuals recognized.

· Paid for portion of Student Trip to Chicago.

· Peninsula is presenting a check tonight for the December Show.  It is approximately $7000 (to be verified after the meeting) and we have already received approximately $2680.  This means $4840 for this year and next for Student Activities.  ASPE ran the show this year.
· Tax issue is being addressed from IRS.

· Bill Dillard asked what are we going to do about tax issues to avoid this…filing date is December 15th for non-profit.  Accountant is going to help us get this resolved.

· Bill Dillard is that an audit did not happen this past year and this was due to the changes in Treasurer and allowing for the audit to happen.  Todd noted the calendar that showed all of the dates, and that they need to be adhered to this year.

· Wesley noted that we are now except for state taxes (with an ID number).

· Todd Moore and Wesley to hold a separate budget meeting this month.
Research Promotion (FK):
· Full Circle achieved.  Only Chapter in Region.
· People to make sure expenses for CRC are done.

· Achieved 30% by 12/15/05 and are now at 40%.  Current amount is $8,130.00.

· $20,000 is the PAR we need 
· Challenge Goal and High Goal is set at $25,000.  (The internal goal is $30,000.)
· FK noted that people need to make their calls based on the list he distributed previously.
· Mark noted that FK to talk with Don Wilson (Dir of Eng) at Lockheed to get contributions.

Student Activities (Jason Alphonso):
· No report due to Vacation (in India).
Programs Chair (Tim Citek):
· MBO is a work in progress.

· May is open for speakers – please forward ideas to Tim.

· Shrimp Boil is set for March 9th.  DHL noted that this needs to be started to assign tasks.  Todd to get with Dan Cross to get this moving.

· FK to re-verify the insurance carries for serving alcohol based on ticket purchase.  Wade noted that CRC 

· No PAOE status.

· Bill Dillard motioned that the Shrimp Boil cost be $35 for single and $50 per couple and then late is $40/$70 (Damon Lynn seconded).  Motion Passed 7-0-0.

Membership Chair (Bill Carlock):
· No report provided. Absent.
Webmaster Chair (Damon Lynn):
· We have had over 7000 hits this year.  They are dwindling as the year has gone on due to the end of the year stuff.
· Call list is now on the website, but it is a “hidden” area.
· DHL looking to set-up a secure password area for other things for the BOG.
· DHL to work with Gary Carver on the Directory so that it can be formatted to be used more effectively than a pdf.
Calling Committee (Todd Moore):
· New spreadsheet was distributed and please call.
· Todd is getting 3 or 4 people tonight because of the calls, please make them.
CTTC (Brian Mirus):
· MBO was handed to Todd Moore.
· PAOE is at 930 as of now.
· Government Standards and Calendar of Events has been created and will be followed as possible for this year.

· Brian to get Ben to assign the points for some of the events.

· Technology Awards are coming around the corner…BAM to talk about it this meeting.  BAM passed out some short forms to be filled out.
· Todd Moore is attending a meeting next week to pick items for the party and other stuff.  Todd to validate that he is voting for the awards and let Dan Cross know who is the representative.

History (Mark Kirby):
· MBO is behind – RVC is trailing.
· PAOE is at 350, but not first to reach PAR. 
· Mike Dillard to do the interview Bill Dillard.  Mark Kirby to be at the interview.
· GRG to submit profile for Dewpoint.

· Bill Dillard reminded us to interview the first chapter president – Jim Oberlin.
· Mark is looking to be a co-chair to take over next year (will look at a TLC person).
· Mark to ensure the CD is running at the Shrimp Boil.

New Business:
· Donny Pitten will teach the Rules and Regs course for CEUs.  Mark Kirby to get information to Tim Citek.
· Gary Carver to collect business cards next year when doing the product directory.  Pricing for each page to re-evaluated based on the low cost ($75) as it is supposed to be a money maker.
· Shrimp Boil items:

· Bar helped last year, and will be repeated.

· Dan to send email out for people to help with the same positions they performed last year.

· Flyer needs to get done and sent out ASAP.  Chris Bradford to be contacted about getting the flyer done.

· Citek getting the same band.

· March 9th is the date.

· Place is rented.

· Mike Cooper to be contacted about cooking again this year.

· Dan to send out the task lists for people and then follow-up phone calls to ensure that they are going to be handled.

· Pricing is now $35/$50 and then $40/70.

· Wesley to set-up tour of the Brewery Tour for the Low Temp Refrigeration.
· Two Engineer’s Week Applications were received and approved by the BOG after the meeting.  These nominations will be forwarded to the Central Florida Engineer’s Week Board for consideration amongst all of the other engineering societies in Central Florida.  One was for Project and the other was for Young Engineer of the Year.

Motion to Adjourn at 5:44 pm.

Chapter Meeting:

· Todd Moore led the meeting with the pledge of allegiance and announcements.
· Tim Announced the speaker.

· Presentation.
· Todd Moore announced the next meeting topic and date.
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